Beare Green Community Association Trustees’ Meeting

' Beare Green

& Community Association

-~

Held 24 October 2024 — 7:30pm
Welcome & Apologies

Present: Paul Mott, Chairman and Meeting Secretary, Laura Mott, Trustee/Treasurer and
Bookings Secretary, Steve Campbell, Trustee, Trustee, Steve Killick, Trustee, Garry Anstee,
Trustee

Apologies from Alan Smallwood and James Stuart
2. Minutes of 26" September meeting
Approved.

Actions :
e Set up savings account according to January minutes, Alan and Paul — carried forward

e Fitting of mains socket in plant room — carried forward, Steve K is arranging

3. Treasurer’s report

e Current Account £3,026 as at 24th October 2024
e 2nd Account - £41,058 as at 24th October 2024
e Total across the two bank accounts £44,154
Petty Cash Cinema section £510, Events section £800, plus £1071 Treasurer float

4. Bookings report

Bookings secretary update. Vaccine hires continue until 15t December.
Possible jive dance once a month Tues or Fri.

Wrestling 11t Jan and 25t October 2025
5. Cinema report

e Steve reported a fair turnout. New choices for 2025 to come in late November.
First Sat of the month in 2025.

6. Maintenance

o Steve Killick has a quote from Mr E. Kendall to repaint the village hall: All
windows and doors to cleaned off. Walls to be jet washed, take all loose
paint off, filled where needed, then a coat of stabiliser round all walls, then
painted with 2 coats of either :

1. white sandtex £4400, or



2. There is a masonry paint which is oil based which is longer lasting and
can be jet washed if it gets dirty and won't wash or flake or spoliate off
like Sandtex, that costs more and would be £4900

3. The brown clerestory panels to have new panels on top then sealed to
make waterproof then painted same colour all the way round two coats
price £ 950

4. All materials priced in

o We discussed the village pond weed issue; Steve Killick for the fishermen has
been liaising with Alex from the council about what might be a funded
solution.

Interior coloured strip lights — Paul and James will investigate

Solar — Paul chasing for fit date.

Men'’s loo carried forward (filler in cistern; already did flusher).

Electrical works to add socket to plant room will be paid for out of Events
cash

O O O O

7. Events
Jumble sale was a success

8. Any Other Business

9. Date of next meeting

24™ November 2024 7pm

SUMMARY OF OTHER FORWARD DATES :

Jumble sale is set for 28th September 13:00 to 15:00
7th December Christmas Market 12:00 to 16:00
Jumble sale 1%t March 2025

Fun day 14" June 2025




