Beare Green Community Association Trustees’ Meeting

- Beare Green
Community Association

Held 24 November 2024 - 7:30pm
Welcome & Apologies

Present: Paul Mott, Chairman and Meeting Secretary, Laura Mott, Trustee/Treasurer and
Bookings Secretary, Steve Campbell, Trustee, Trustee, Steve Killick, Trustee, Garry Anstee,
Trustee, Alan Smallwood, Trustee, James Stuart, Trustee

2. Minutes of 24" October meeting
Approved.
Actions :

Paul check insurance around bouncy castle for fun day, he has concerns about cover re : choice of
data re : insurance renewal

3. Treasurer’s report

e Current Account £4,129 as at 24th Nov 2024

e 2nd Account - £41,204 as at 24t Nov 2024

e Total across the two bank accounts £45,233

e Petty Cash Cinema section £10, Events section £474, plus £122.05 Treasurer float

4. Bookings report

Bookings secretary update. Vaccine hires continue until 15t December.
Possible jive dance once a month Tues or Fri—in liaison, he is busy and slow to come and view

Werestling 11th Jan and 25t October 2025

5. Cinema report

e Steve reported a fair turnout. New choices for 2025 to come next week. First Sat
of the month in 2025.

6. Maintenance

o Alan asked that it be minuted that he is very unhappy with the process of
agreement of the paint to be used on the exterior of the hall. He would have
liked a step for review by correspondence or in a meeting by trustees of the
specification as he had missed the previous meeting where anyway
discussion was very brief. He is concerned that an oil-based masonry paint
like the Leyland paint being used — he has inspected the can used — may not
be porous enough and could cause problems in future. We will only know
within a year or two. As a civil engineer he has experience of material
specification. There should have been more discussion on this.



o We discussed the village pond weed issue; Capel PCC will generously fund
half if MVDC or someone else funds other half. MVDC considering.
Contractor selected.

Interior coloured strip lights — wow

Paul to remind solar want anti-bird (he’s got this free already as an extra)
Tree delayed slightly, next week

A heron rescue was described

Paul has bought a new laminator, A3, it has a built in guillotine along the top
but cannot chop many at a time — no more than 5 sheets.

O O O O O

7. Events

Detailed discussion took place of everything to do with the forthcoming Christmas market 7%
December

Jumble sale moved to 8" March as we have cinema on 1%t and would wear ourselves out.
Paul to change on website

8. Any Other Business

9. Date of next meeting

Sunday 19* Jan 7:00 small hall

SUMMARY OF OTHER FORWARD DATES :

Jumble sale is set for 28th September 13:00 to 15:00
7th December Christmas Market 12:00 to 16:00
Jumble sale 1°* March 2025

Fun day 14" June 2025



