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CONSTIPULION OF THE PRARE GREAN COMMUNITY ASSQCIATION.

NAME. The name of the Association shall be Beare Green Community
: Association (hereinafter celled "the Association®).
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.ﬂmes@f‘:lamon shall be:
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@ bensfit of th.e;

' zab'i tants of Beave Green and the
fhe.‘ceﬂ'

5 nafter called 'the avea of benefit! withoub

t sex’ or.of politicald, religious or other opinions

by assouatmg the ‘-, a'l authorities, voluntary organisations

and inhabitan®s in a common effort, o sdvance education and to
provide facilities’in “he imteregts of socizl welfare for
recreation and leasure time occupation with the object of

"mbrova - 'me cmfi dons: Qf‘ “L“tfﬂ ﬁ or- the s23d dnhabitants,

ascure. th@ Mt “s:L ¢ ..wm, of a Community Centre
he Centre’) md +0 maintain and manage,
tatutory Authority, in the

,,.h. a Cf‘“t"”: for act;wu::u%i

O 40 Ao
maintenance”

promoted by uent bodies in
furtherance ™
‘ The Association shall be non-party in politics and non-sectarian
X n*‘ellgwn. e - Woakey

The Association shall have p*wev tca af‘f iliate to the Nationsl
Federation of Cowmunity Assoclations 'nd to other organisations
with similar cha¥itable objiects.. ;

MuMBT“R HIP.  Membership of the Askociation shall be of two kinds:

(a; Indw_ufiual vnemb rs :‘10 sbwll ei thef' be Full, Junior or Associate
“memibers.

(b) roun nf»mb"*m "thAMhd’l ‘be tmw,o astituent bodies and Sections.
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- INDIVIDUAL MEMBRE %’ZIII—’ %}wdl bc, opuu "fr‘csnec‘t:we of political
'pafty,_" national vis opinion; race or colour, to:
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Junior nembers. Junior membders

rote ot members' meethq but may

o representatives to the Council

ot t@ wote as if they were full membevs.

() 3N f ; f‘*f* fm‘?ee 1ivizw in . the area of

(o) 7 ehmvuq‘wrmy_mvﬁ"hero who shall "b@ called Aseo \oiate members.

' Associate members ahall not hawe:the rzgnt to. vota at members'
‘meetings but mey elesct from among themselves one representative
to the Council who shall bave wne mgb* %o vote as if he were
a.(hf}lmvmbr,' ~

The manner in wh;nch A,.qm mte am Junmr menbars e.Lec*‘ the iy

A rep‘v*es@n*amveg shall be determined by the Council from time to time.
G‘%ﬁ:’ W&%’*‘R‘E"* o looel ahial

(&) ‘Cons he the locsl statutory Authorities
“ andt Quch volunta®y organisam.cms sa gperate. in the area of

"benefit snd satiafy the Councll thet they are ‘indepesdent

. organisationg cor branc:hes of‘ :i.wwpe*\uz«mt national or other
urganlsationsw et :

(b\' Sections shall be such groups as may, vuth the psrmission
of the Courcil, be formsd within the Asscciation among the
individual members for the furtherance of a common activity.
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FBach Constituent body and section shall have the right to
appoint one representative to be a member of the Council and at any
time by giving notice in writing to the Secretary of the Association
to revoke the appointment of such a member and to appoint another
member in his place.  Such a member shall have the right to attend
and to vote at General Meetings of the Association.

TERMINATTION OF MEMBFRSHIP.  The Council shall have the right for
good and sufficient reason to terminate the membership of an
individual member cr of Constituent Body or Section provided that
the individval wember or person representing the Body or Section
shall have the rizit to be heard by the Council before a decision
is made.

SUBSCRIPIIONS. 4ll members and Constituent bodies shall pay such
subscriptions as the Council may from time to time determine.

THE COUNGIL.  Subject to limitations set out in Clause 10 hereof,
the policy and general management of the affairs of the Association
shall be directed by a Council (herein referred to as 'The Council')
which shall meet not less than four times a year.

The Council shall consist of:

(a) The representotives appointed by Constituent bodies and
Seztlons in accord~nce with Clause 5.

(b) Snel number of repressntatives of Full members, to be
elected {rom among and by themselves at the Annual
General Meeting, as is equal to the number of Council
members appointed under Clause 8 (a).

(c) Two representatives of Junior members elected in
accordance with Clause 4 (b).

(a) One representative of Associate members elected in
accordance with Clause 4 (c).

(e) The Honorary Officers of the Association and of the Council
ex-officio In accordance with Clause 9 (a).

(f) Two representatives appointed by the Trustees if Trustees
shall have been appointed in 2ccordance with Clause 18.

(g) Such persons employed by or seconded to the Association
as the Council may from time to time determine in
.\ accordance with Clause 9 (b). P
fu/ ‘;\m /n-w Vs RR DL /%;Q/Z& /;/»/i//;/( e Z r~L /79/_{ /’fg(‘,../‘-ﬁ’r ‘i,/L.'La,.»-C it
In addition the Council may co-opt further members who shall
be members of the issociation provided that the number of co-opted
members shall not exceed one-third of the total number of members
of the Council as defined above. 411l members of the Council
shall retire annually but shall be eligible to be appointed or
co-opted again. The Council shall have power to appoint such
Committees as it may from time to time decide and may determine
their powers and terms of reference.

OFFICTRS.

(a) Honorary Offjcers. The inmual General Meeting shall elect
a President)/a Ireasurer and such other Officers of the
Association such as an Honorary Secretary as it may from
time to time determine. The Council shall elect its
Chairman and such other Officers as it may from time to time
determine. The Chairman of the Council shall be ex-officio
Chairman of the Executive Committee.

All honorary officers of the Associatiom and of the Council
shall be ex-officio members of the Executive and all other
Commit’ces.
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(b) Paid Officers. The Council shall have power to appoint
and dismiss a (paid) Secretary and such other employees of
the Association as it may from time to time determine,
The Council shall determine which (if any) persons employed
by or seconded to the Association shall be members ex-officio
of the Association, the Council, the Executive and other
Committees.

ANNUAT, GRNERAL MTEZUING, Once in each year, in the month of ipril
the Counc-l chall convene 2a Annual General Meetingof the
Association, which all ind’vidual members and representatives of the
Consti‘uent bodies and Sections shall be entitled to attend for the
purpose of receiving the Annual Repcrt of the Council and the annual
audited statement of accouniz; of appointing Honorary Officers of
the Association; of accenting resignations of members of the Council;
of electing ropreseniatives of Fullmmembers to serve on the Council;
of eppointing an auditor or auditers; of making recommendations to
the Council and, whenever necessary, of voting on proposals to amend
this Censtitution in accordance with Clause 18 hereof’,

SPECIAL GFNERAL MERTINCS, The Chairman of the Council or the
Secresary may at any time at their discretion, and shall within
twenty-onz days of receiving a written request so to do signed by
rot less than twenty merhers having the power to vote and giving
reasons for the rearect. call a SPRECIAL GUNERAL MTELING of the
Association for ~pose ol altering the Constitution in
acooraanee wWilh 13 hereol or of considering any matter which
may be referred Ly ths Council or for any other purpose.

EXZCUT i At i first meeting following the Annual
General Meeting in ead! -r 4he Council may appoint an Executive
Committee to which it mecy dzlen

5 cate ary or all of its powers as it
may from time to time determine.

The Executive Committee shall consist of ten members elected
by and from the members of the Council and of the Officers of the
Association ard of thz Council hereinbefore provided.

The Txecutive Cco srall have power to co-opt additional
memnbers who shall T3 oo 5 of th= Association but need not be
members of the Councii provid that the number of co-opted members
does nob exceed cne-tlird of the total number of elected and
ex-officio members. 411 members of the Executive Committee shall
retire annua-ly tut shall be eligible to be appointed or co-opted
again.

The Lxeculive Committes shall have power to appoint such
sub-committees as it may from time to time decide and may determine
their povers and terms of referenze,

RUTES OF_PRCCTRURE L ALL T

(a) YVotina. Subject to ihe provisions of Clause 18, all
questions arising at any meeting shall be decided by a
;impLe majority of thos: present and entitled to vote
reds; No meiler shall exercise more than one vote
n~twithstanding thev he may have been anpointed to
represent two or more insecests but in case of an
equulity ol votes the Chairman shall have a second or
casting vote.

(b) Quorum. One-thi~d of the members shall form a quorum
2t meetings of the Council, the Executive and all other
Committees. Twentyfive members shall form a quorum at
General Meetings of the Association.

rutes, Minute bocks shall be kept by the Association,

(c)

e

the Council, the Executive, and all other committees and
e appropriats Secretary shall enter therein a record
¢? all proceedings and resolutions.
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STANDING ORDTRS, AND RUILES FOR THR USH OF THE CENIRE.

The Executive Committee shall have power to adopt and issue
Standing Orders and/or Rules for the use of the Centre.  Such
Standing Orders and Rules shall come into operation immediately,
provided always that they shall be subject to review by the
Council and shall not be inconsistent with the provisions of
this Constitution.

FPINANCE.

(a> 411 monies raised by or on behalf of the Association shall
be applied to further the objects of the issociation and
for no other purpose.

(b) The Honorary Treasurer shall keep proper accounts of the
finances of the Association.

(c) The accounts shall be audited at least once a year by a
qualified auditor or auditors who shall be appointed at
the Annual General Meeting.

(d) An audited statement of accounts for the last financial
year shall be submitted by the Council to the ‘innual
General Meeting,

TRUST PROPERTY. The title of all and any real property which may
be acquired by or for the purposes of the issociation shall be
vested in [rustees who shall be appointed by the Council and who
shall enter into a Deed of Trust setting forth the purposes and
conditions under which they hold the said property in trust for
the Association. The number of Trustees shall not be less than
two nor more than four.

DISSCIUTION. If the Council by a simple majority decides at any

time that on the ground of expense or otherwise it is necessary
or advisable to dissolve the issociation it shall call a mecting
of all members of the Association who have the power to vote and
of the inhabitants of the area of benefit of the age of eighteen
years and upwards of which meeting not less than 21 days notice
(stating the terms of the resolution to be proposed thereat)
shall be posted in a conspicuous place or places in the area of
benefit and advertised in a newspaper circulating in the area of
benefit and given in writing to the Secretary of State for
Tducation and Science and the Secretary of the National Federation
of Community Associations. If such decision shall be confirmed
by a simple majority of those present and voting at such meeting
the Council shall have power to dispose of any assets held by or
in the name of the Association. Any assets remaining after the
satisfaction of any proper debts and liabilities shall be applied
towards charitable purposes for the benefit of the inhabitants of
the area of benefit as the Council may decide and as may be
approved by the Secretary of State for Fducation and Science.

AITERATIONS TO THE CONSTITUTION. Any proposal to alter this
Constitution must be delivered in writing to the Secretary of
the Association not less than 28 days before the date of the
meeting at which it is first to be considered.

An alteration will require the approval of both:

(a) a simple majority of members of the Council present
and voting at a Council meeting;

(b) a two-thirds majority of individual members and
representatives of the Constituent bodies and Sections
of the Association present and voting at a General
Meeting. Notice of each such meeting must have been
given in accordance with normal procedure but not less
than 14 days prior to the meeting in question and
giving the wording of the proposed alteration.



No alteration to Clause 2 shall be made without the consent
of the Secretary of State for Education and Science.

If Trustees have been appointed in accordance with Clause 16
hereof, an alteration shall not be made without the knowledge and
consent of the Trustees, but such consent shall not be unreasonably
withheld by them.

This Constitution was adopted as the Constitution of the
Beare Green Community ‘ssociation at a Public Meeting duly
convcened at The White Hart, Beare Green, on Vednesday,
21st June, 1972.

Signed. Patrick McNeice. Chairman,
E.J. Green. Secretary.
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_ GUIDELI]

To plan m genda's after consultation with all relevant
committee
Toe contro ructure such meetings so as to allow all
interested n rs a falr chance to be heard and present their
pocint of ew. Summaries and conclusions ought to be presented
by the Chairman, as appropriate, reflecting in an impartial
manner the views of the meeting. Guidance towards Leep ing
discussions within the boundaries of the agreed agenda should
be supplied by the Chairman. If events prove necessary, the
Chairman must act as final arb*qu@, and accept the inherent
responsibility of making such decisions.
To see that all sub-committees are both meeting on a regular
bas lb, and are LufﬁthTlﬂg p“nnerly
To be prepared to act as reciprient of all matte and concerns
relevant to the organisation of the BGCA Committee and its
various attendant responsibilities.
To ensure that the BGCA is run democratically, according to the
pr 1n01ple laid down in the Constitution.
Toorganise and present the Annual General Meeting.

ARYTo reoorﬁ,;na be responsible for, the Minutes.
To be sponsible for BGCA correspondence, perhaps in
conguncﬁicn with other officers as appropriate.

-HOL

To be responsible for

To develop realistic

recommendations can

future spending aﬁﬁ

To monitor - and rev

activities and to r

aspects that relate

monitored.,

To ensure that the aucountv

for Auditing at leas
ECRETARY To a programme of activities
for the peop vt all such activities need
te be prflt“ sasurer ought to be consulted

Waeze &ppropriat?, to act af f&uMb\Wﬁitﬁce chairman and to
report to the Management Committee,in the first instance.
DER To be responsible for the day - to - day maintenance and
availability of the Community Centre.
To be responsible for the Hall bookings. The contracts of
hire should be used at all tin , as these set out clearly
the conditions of letting.
To make the Hall available at agr and frequency to
the cleaning staff. The key-holde: an arbitor between
a rs and the cleaning/maint taff in the first
and this relationship s seen as & two-way



STRUCTURE OF THE BEARE GREEN

>CA GENERAL COMMITTEE
\11 members o6f the

'r".)
(A
annually-elected body

BGCA FULL COUNCIL
(A1l elected members
+representatives of
the various sections)

)

MANAGEMENT COMMITTEE SOCIAL COMMITTER SECTIONS

(A small working party’ (A sub-committee set (Each local
meeting when appropriate, up to organise, and organisation
and desi gned to make ° be T‘egpcmc.l‘hle for, affiliated to
recommendations to be providing secisl the BGCA can
ratified by the General activities and fund- send an elected
Committee) s : raising events) representative)

MEMBERSHIP OF THE VARIOUS BODIES

BGCA : President - Mr W, Lancaster

Chairman - Mr D. Joy
Vice Chairman e WES
Treasurer - Mr A. Young
Secretary - Mrs. M,

Dunbar

Petty

ooeigl Secretarv - Mrs D Macdonald

Council Representative _ Mrs G. Young
P.R./Advertising - Mr A. Petty
Mrs E. Kreamer
Mrs C. Winchcombe
Mrs J. Dunbar
Mrs D. Wood
Mrs J. Franklyn
Mrs J. McColl
Mr M. Edwards
Me. B. Casson
Mes M. Viesewy
Sections : Gay Sparks - Mr " R. Pranklyn
¥l s - Mrs D. Wood
Youth Club - Mrs D. Macdonald
Playground - Mrs P. Smith, Mrs H. Mouncey
Brownies ~ Mrs A, Bradley
Football -« Mr K. Carter
FPishing = Mp=r B FPrancig
Rode ~ Mr A. Young,Mrs G. Young
secial €lub~ Mr J,. 8ilwood



Management Committee:- Chairman - Mr. D. Joy
Treasurer- Mr. A. Young
Secretary- Mrs M. Petty

=

>x officio

N e s
@

Hall Supervigor ~Mrs D, Macdonald
Hall Maintenance-Mr A. Petty
: Mrs E. Kreamer

Social Committee Chairman - Mr D. Joy )
Treasurer- Mr A. Young ) ex officio
Secretary~ Mrs M. Petty

Social Organiser-Mrs D. Macdonald
Social Secretary-Mrs M. Vicery
' Mrs J. Dunbar
Mr ‘W. Dunbar
Mei A, Petiy
Mr Cagson

N,
Mrs J. PFranklyn
Mri R, Franklyn
Mrs C, Winchcombe
lirs J. MeCGoll
Mrs E. Kreamer
Mr M, Edwards



